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• Focus on deposits as most 
cost-efficient source of 
funding

• Capital market debt as 
strategic add-on

• Current funding mix will 
be maintained to manage 
sourcing risks during 
periods of elevated 
uncertainty

• High level of diversification 
of depositors: 99% below 
EUR 100k

• Long-term focus

• Organisational transformation 
completed: 
From de-centralisation to 
centralisation

• Profit will remain main source 
of equity

• Supplemented by non-dilutive 
equity and regulatory capital 
instruments
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